
Looking back on 2022, I’m struck by the progress, impact, and meaningful change that we’ve 
accomplished together. Despite the complex challenges – economic, social, and political – our 
team has stood strong, adapting and innovating to deliver care to those who need it most. 

Our recent Annual Report paints a clear picture: the demand for our services is greater than ever 
before. Across all our programs, we’ve seen a notable increase in impact and patient visits. This 
speaks volumes about the vital role we play in the lives of many.
 
While the Haitian people embody true resilience, our team has showcased adaptability and 
creativity in the face of considerable challenges. Supply chain disruptions, gang violence, and 
safety concerns have not stopped us. The increase in patient visits stands as a testament to our 
mission’s significance and the critical role our mission plays in the lives of the Haitian people. 

As we celebrate our achievements, we are mindful of the road ahead. Haiti’s path toward stability 
remains challenging, and your support remains as crucial as ever.
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FOTCOH URGENT CARE: 
MEETING CHALLENGES HEAD-ON
Insights from FOTCOH Director of Operations, Ken Kersey 
In the past year, we’ve witnessed a substantial surge in patient 
numbers at our Urgent Care Clinics. To enhance our patient 
management, we’ve begun integrating cloud-based reporting 
technology called Backpack EMR, which will greatly improve the 
precision and efficiency of our patient tracking.

In 2022, we averaged 60 patients per clinic day and our capacity 
is about 75 patients per day. Boyer and his staff try to clear the 
line by the end of the day, occasionally seeing upwards of 80 
patients.  

17,446
All-time record of people impacted!

10,349
Vital Health Clinic patient visits

1,478
Women’s Health Initiative visits

976
Dental visits (144% increase year over year)

84
Surgeries

2,516
Urgent Care patient visits

2022 STATS AT A GLANCE

To cope with the escalating demand, Boyer introduced an 
appointment card system – a strategic move to optimize patient 
flow. With this system, any patient who isn’t treated that day 
gets a guaranteed slot in the following week’s clinic.

However, when the next clinic begins, there is a huge crowd of 
people waiting, so some of the patients who return later in the 
day have to be turned away again. Our staff at FOTCOH is up 
for the challenge and continues to find innovative solutions. 
As we press forward, it’s clear that our dedication to delivering 
quality care remains unwavering. 
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FOTCOH’S WASH WARRIORS: 
BRINGING CLEAN WATER 
AND HYGIENE EDUCATION 
TO RURAL VILLAGES

Clean water, sanitation, and proper hygiene 
practices are fundamental rights that hold the 
key to human health and progress. However, 
Haiti’s struggle with access to clean water and 
sanitation facilities remains a daily challenge. 

A staggering 43% of rural Haitians lack clean 
drinking water, and 80% lack improved 
sanitation facilities. Haiti still has the lowest 
coverage rates and access to clean water and 
sanitation infrastructure in the Americas.  

FOTCOH’s WASH Program is more than a 
short-term fix; it’s a promise for a healthier, 
stronger Haiti. By providing families with water 
filters and education, communities are equipped 
to break the cycle of waterborne diseases and 
inadequate sanitation.  

The WASH team takes a proactive approach 
by bringing assistance directly to communities 
instead of relying solely on clinic visits. This 
approach not only removes barriers for those 
who might struggle to travel to clinics but also 
fosters a sense of community engagement, 
making the impact of their efforts resonate even 
stronger.

1,257
Filters 

distributed

3,575
Program 

participants

1,024
Hygiene kits 
distributed

2022 STATS

EXPENSES: $662,627

@FOTCOH 

Vital Health Clinics: $263,402

*We were able to add $13,967 to our savings to help navigate 2023.

Fundraising: $98,747

Administration: $60,479

Building Maintenance: $33,479

WASH: $32,098

Surgery: $31,195

Dental: $26,967

Urgent Care: $17,838
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REVENUE: $676,594
Fundraising Events & Investment Income: $42,4566%

Grants & Contributions: $634,13894%

Pharmacy: $80,569

Women’s Health Initiative: $17,853


