2021 ANNUAL REPORT
What other organization can say they’ve stayed open and operating every day despite a global
pandemic, an assassinated president, and a huge natural disaster? We can - thanks to the aweinspiring Haitian staff leading operations in Haiti and our incredible community of supporters
stateside!
2021 was our 30th anniversary as an incorporated nonprofit. Year over year, FOTCOH is growing
and making a sustainable impact in Haiti. We’ve kept our doors open every scheduled day, thanks
to our dedicated local staff. Our WASH team sprung into action following the earthquake in August
2021, working through the night to distribute water filters to the areas most impacted. Additionally,
FOTCOH’s new Haitian surgeon and anesthesiologist helped 61 people in 2021.

Nathan Ruby

Executive Director

This past year showed us our model works. It works because we have continually adapted, grown
responsibly, and kept our mission close at hand. While we are celebrating 30 years of life-saving
transformations, we’re also ready to tackle our next challenges and continue being a source of hope
and health for people in Haiti!

PROGRAM HIGHLIGHTS
Urgent Care & Vital Health Clinics
Led by Dr. Nelson & Dr. Trainor

2,115

Urgent Care
patient visits

9,377

Vital Health
Clinic patient visits

OVERCOMING CHALLENGES
“In Port au Prince right now, going around doing business,
you carry your life with you. It’s not safe. I’m nervous.”
- Country Director Andre Boyer (pictured)

24% Increase since 2020
Top issues treated: COVID-19, fungal infections,
hypertension, and wounds

Thanks to the leadership of Jenna Ford,
vital supplies were procured to support our
clinics! A glance at some of those items:

2,000

144

Finger lancets

Medical sutures

1,200

120

Glucose test strips

A few years ago, a trip to Port au Prince (PAP) could be
completed in a day - or even twice a day. Today, violent
gangs stealing from delivery drivers at gunpoint and
reduced shipping services in Haiti have turned a 3-hour
drive into a 3-day trek for Boyer.

Surgical gowns

Our Dental Program is growing!
Led by Dr. Cayard & Dr. Kate McGinn

400+

Patients
treated

1

Dentist
hired

1

New dental
chair

Medications and other crucial supplies that used to
arrive directly to our clinic in rural Haiti now have to be
picked up from the PAP airport and chartered back to
Jacmel (pictured above).
Our Haitian team continues to exercise creative problem
solving and persistence in the face of these challenges.

2021 IMPACT

BABY
DANY:

A SUCCESS STORY

1,050

629

Hygiene kits
distributed

61

Water filters
distributed

Surgeries
completed

200,000

143,000+

Tablets of prenatal
vitamins distributed
through our Women’s Health
Initiative led by nurses Sherline Lubin
& Madeline Jean, Dr. Stephanie
Lindstrom, & Linda Damery

Prescriptions provided
by our pharmacy
led by Roger Laguerre & Erin Briggs
including 1.1 million+ tablets of
hypertension medications & 9,000+
prescriptions for infections

2021 FINANCIALS
EXPENSES
29%
17%
16%
13%
8%
4%
3%
3%
2%
2%
1%

Vital Health Clinics: $201,206
Pharmacy: $122,453
Saved for 2022*: $112,343
Fundraising: $93,379
Administration: $54,872
Building maintenance: $30,417
WASH Program: $24,245
Surgical Program: $22,350
Women’s Health Initiative: $16,011
Dental Program: $13,585
Urgent Care: $10,337

*We were able to add to our savings in 2021, creating a much-needed lifeline to navigate 2022.

TOTAL
REVENUE:
$701,198

6%
94%

Fundraising Events
& Investment Income: $41,256

At just 2 months old,
Baby Dany came to
the clinic in severe
pain with a birth
abnormality (anal
perforation with a
vaginal fistula).
It was quickly determined that she would need
surgery. After a single Facebook post, support
from across the U.S. poured in.
Country Director Boyer, Haitian Medical
Director Dr. Nelson, U.S. Surgical Director
Dr. Lukas, and local Haitian Surgeon Dr. Victor
stepped into action. Saving Dany’s life required
3 separate surgeries plus treatment for
congenital heart failure.
Now, Dany is part
of our Medika
Mamba nutrition
program and
thriving! She’s
steadily gaining
weight and
has a cheerful
personality.
We’re honored to
have helped baby
Dany and give her
parents peace of
mind, so they can
focus on enjoying
their family!

Contributions & Grants: $659,942
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