FOTCOH <~

FRIENDS OF THE CHILDREN OF HAITI

MISSION

Through responsible stewardship, and a passion to improve lives, FOTCOH
provides vital healthcare and hope for children and adults in Haiti.

VISION
Health and hope for the people of Haiti

CORE VALUES

1.Respect: We respect the people of Haiti, their culture and customs.

2.Continuity of Care: Leveraging years of experience and time-tested
processes, we achieve continuous care for the patients we serve in
Haiti's southeast peninsula.

3. Impactful: FOTCOH's programs provide life-changing care that
would otherwise be unavailable.

4.Recognition: FOTCOH recognizes the value and contribution of
each of our stakeholders, including patients, Haitian employees, U.S.
volunteers and staff, and donors.

5.Responsible Stewardship: We prioritize Haitians and direct
resources first towards in-country operations.

o6.Empowerment: We rely on Haitians to manage in-country
operations, to deliver healthcare, and to partner in decision-making.

7.Reliable: FOTCOH keeps its promises and does precisely what we

say we are going to do.
8.Mindful: We strive to sustain the vision of our founders recognizing
their legacy while responding to ever changing circumstances.
9.Inspiring: The dedicated, superior work of FOTCOH's staff, board,
volunteers, and Haitian employees, inspires, fosters excellence,
uplifts spirits, and brings hope to the communities we serve.
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KEY PRIORITIES

*These are priorities for the next 3 years as FOTCOH scales annual revenue to $700k and beyond.

1. Determine services best to add or expand, consider FOTCOH's optimal
footprint, and then, based on available resources, deepen and widen our reach.

2. Diversify and grow revenue by developing more major and institutional donor
relationships while maintaining our current donor base, as FOTCOH's ability to
impact Haiti is proportionate to its ability to fund its programs.

3. Utilize technology, to the extent practicable, to improve processes and
efficiencies, and to enable FOTCOH to better report and analyze our health
outcomes and patient needs. Streamline communication with and between
team members in the United States and Haiti.

4.Increase efforts and training to build the skills and capacity of our Haitian
leadership and medical staff to foster a Haitian empowered model of
healthcare.

5. Seek out strategic partnerships with other organizations operating in Haiti to

efficiently enhance and grow services.



